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Shared decision
making

Evidence-based
medicine

Patient-centered
communication skills

Source: TC Hoffmann, the Connection Between Evidence-
Based Medicine and Shared Decision Making
JAMA 2014, Vol.312, No.13
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Ry Shared decision making (SDM)

'An approach where clinicians&5Eill and patientsi@m A

share% = the best available evidenceE:& when faced

with the task of making decisions, and where patients

are supported to consider optionsEEZREEE, to

achieve informed preferences7t 73 & *BVEE"
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(Coulter, 2011)
SHARED DECISION MAKING IN CAMHS.

https.//www.ucl.ac.uk/ebpu/docs/presentation_files/sdm_mc8
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Initial

Informed

Choice talk £ Bi515H

« Step back FBREMBERE 7 - BEEF—TE=AMO#ETT

» Offer choice BARBGEERE - HPIRIHAHE—F

- Justify choice - preferences matter EEEBABMNER - SEA
HERWEHZEAAE

e Check reaction F{fiE& oI I4EERYET i (REA/OBYEE 72

e Deferclosure #EXE : "TRKA : BEIRSHFRE T —FL .1 - ERAL
ERFEELfthEYam -

Shared Decision Making: A Model for Clinical Practice 2012 J Gen Intern Med 27(10):1361-7,



Initial

Option talk

n_.l' Al = IE% :E

» Check knowledge EEf## %% A Fr &1ERYER 53
- List options : IEFIFEERILEER

* Describe options — explore preferences - Harms and benefits

AR IR EENTEEOENEE
oport  REAAMEBERNRREE) TR
AE - IARAMFR 7 ENAS

* Provide patient decision su

« Summarize Teach back:

= nl

Shared Decision Making: A Model for Clinical Practice 2012 J Gen Intern Med 27(10):1361-7

20



Decision talk 5@ & ABIRTE

* Focus on preferences #E{REVAE - I& 2 {R&xEA/OEY
- Elicit preferences : Ol ZEAEHIE

*Move to a decision: (REERERZINEGRBERE? BB E
YRS 7E? ...

- Offer review EMEIEAR

i

V| o

Shared Decision Making: A Model for Clinical Practice 2012 J Gen Intern Med 27(10):1361-7
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Decision Aids

> 184952

Future Risk of having a fracture

Risk of 100 people like you who do
take Bisphosphonates.

(cleleleleololololole
eleleleololololololel
(alolelelololololole
oonnonoononna
onnooooonng
ononononona
oononoonoonona
aononoononona
edolelolololololel
oDooooooy

Over 10 years

will not
break a bone

will break
abone

will avoid
breaking a bone

oo =t A SR s Y _"
.ll,"-A.‘ "o l“ ~"— o LI e
CEVERAL kAJ“'

’N

— R

ERH &

=
HJ On an empty stomach

Fir 5 &I FAfiE (osteoporosis) R 5 Bl

H.:

té ’§ BI\J With insurance $30/year
/ T~

Without insurance $70-90/year

This medication must be taken:

Once a week

% Ei SI % in the morning

£

With 8 oz of water

While upright

t (sitting or standing for 30 min)

30 minutes before eating or taking
other medicines.

Expect to take this medicine for 5
years.

Abdominal Problems

About 1 in 4 people will have
heartburn, nausea, or belly pain.
However, it may not be from the
medication. If the medication is
the cause, the problem will go
away if you stop taking it.

Osteonecrosis of the Jaw
Fewer than 1in 10,000 (over the
next 10 years) will have bone
sores of the jaw that may need

surgery.

Bone breaks because of the
medicine

About 1 in 10,000 people who
have used the medicine for more
than 5 years will break a bone in
their leg because of the medicine.

B 2KE : Mayo Clinic Bone Health Choice https://goo.gl/yXiVmB




{Mayo Clinic Shared Decision Making
| EHZFLUERHRSDMA =

« ZRLUREBRBEITHIZD

&8 - BIiEE L EEED - 1847
%%EP’B\LXE%%FEﬁ E"JE A typical patient

= 7 B KER UNIT ¥
BER | == kerunit.c-bm.or;
(C) 2007 Mayo @ihic

> »l o) 001/1:34

Diabetes Medication Choice - Typical Patient
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https://www.youtube.com/watch?v=SYTPqceFgSw
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Mayo Clinic Shared Decision Making-1

® Shared Decision Making Philosophy
"The best interest of the patient is the only interest to be
considered"
LIRARERE—ES-
m Conversation Not Information
-We design to support the interaction of people not the transfer of
information-ZHEiE G ) T E3FE 2214

® SDMMAH- Context - Biology ~ Patient values and preference +
EVIDENCE-SDMVEER T EZENS - BEEE - WMABERSYH -
WiZVRERAREZEE D -

B BES I RRARRE - EIREEREE  BERSGEREMERLER
(evidence)/EMEETN L E(FM ~ BRSE) - W AT - JnmaL
EPEMARULZER (experience) - i2EEEE (trigger) AT B2
TR - MIEpushal5|E
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Mayo Clinic Shared Decision Making-2

- TERERKREL RR[EEFERBABERER - MEIRE

- TBEWAZEHA , BEMRZIGETASREIRZ HERBNEMER - TRE
ERRVIER MERH - MAZHEHR

- BAMERERER ; LERMBEIBEMA - ERBEAERFEEEESEE - SDML
BaREBARBETRRYERE - MIFGERREZRNEREEIR

- FHIRARESDMIEAEZEER B IBEERSNEESRARBEHEEN KEFEEIR ;
SDMIEZRZZHEEAE—RSERERR - lERERE - FHLEMRRER
ZRHE - —REREE

« Coaching is not the focus in SDM tools (perhaps more useful during acute care)
« Tools creates opportunities for patients to open discussion with the doctors

« Tool does not replace caring process, it complements and supports the caring
process, exploring all options regardless existence of optimal choice.
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When Guidelines Recommend Shared Decision-making

VIEWPOINT

The Increasing recommendation of shared decision-making in
guidelines is problematic insofar as the extent to which the guideline

recommendations are reliable, useful, usable, and desirable remains
unclear.

JAMA Published online March 13, 2020
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Ministry of Health and Welfare,
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" Time-Limited Trials —EREEEIES

Y

e Time-Limited Trials 2B EERMNEBERXEZ
F'Eﬁ , %jﬁé;é{gtﬁﬂEQ—*E;tgﬁﬁ*ufﬁﬁ% 0 Table. Examples of Time-Limited Trials (TLTs)

Usual Time
o + 4 A . v oL Intervention/Condition Frame? Clinical Qutcome
® E —iE E/\J HTJ' FIEﬁ Z |7(_| ’ 1% JEH fl:v_]- AE Z }|:| {g‘t jj_ fb ( ;E ) Caredfgmsrrllt(ijafeedingflreatmenl of dysphagia and malnutrition in Days-weeks  Eating enough to be sustained without developing aspiration pneumonia
o N2 N Mechanical ventilation/early treatment for hypoxic ischemic 72h Regaining pupillary responses (if regained, may be followed by a second,
EZ EER\ ZIxK f = EIE NAY Y il egaining pupilary r 9 y Y
= ,,ﬁ [E<5] Ei ) ;K )E E 7T % Z ﬁ:ﬁ = :l]z E_ *E }fg‘? /8 ﬁ encephalopathy longer TLT looking for emergence from coma)
Mechanical ventilation/treatment of end-stage congestive heart failure 3-7d Mobilization of fluid and ability to breathe without ventilator support
+ Jh =/ VAN ol — | = 44 LEE e 0 . Mechanical ventilation/initial treatment for severe stroke 7-14d Regaining brainstem responses or purposeful motor responses while not
Z %EI % 5}: ﬂ% rE JJ:l:' /8 [gt 7\__’_ Eb E § M_\g FIZ %'ﬁ__ﬂ %E )‘jﬂl 17 . egreceging sedatives " "
BPAP ventilation/treatment of dyspnea in patient with COPD who is 4-7d Adapting to BPAP ventilation, improved sensation of dyspnea

— == > = , 1= i oE 3B AN > DNR/DNI
tz[l % = % Hj{ /E] E = ?T_r = JJ:I:‘ $§ ﬁ J_‘F@: e rl:_l_l 2 = [‘gt jj_ Eb 1-3mo Adapting to dialysis and regaining functional status, cognitive status, or both

Dialysis/renal failure in presence of limited functional or cognitive status

Gastric feeding tube/initial treatment of cropharyngeal cancer 3-6mo Response to initial treatment and regaining the ability o eat orally

- ;ZD % % % Hk 5% /EQ:JE_\ 'f L_J ’ 1%'_ _U: _IJ:I__; $ E 58\ y?t 77_ EC ’ 5@ {% E Ejl% Abbreviations: BPAP, bilevel positive ainway pressure; COPD, chronic obstructive pulmonary disease; DNI, do not intubate; DNR, do not resuscitate.

#These values are provided as estimates, and considerable discretion is naeded based on severtty of disease, comorbidity, preferences, and time needed to assess affects.
y 37 4277 \ >
ESERREER -

~-NRABEMNRNEEZETE - teeFTENBEIXE
e S —fETime-Limited TrialsB9T]BEE -

JAMA, October 5, 2011—Vol 306(13), p.1483-84



PROCEEDINGS OF A WORKSHOP

The Challenges and
Opportunities of

Advance Care Planning

Advance Care
Planning

eConversations about
values, wishes &
preferences

eAppointment of a
Substitute Decision Maker

*Development of Advance
Care Plans and
Instructional directive

Documentation

eAdvance care planning
documents

*Goals of care documents
(MOST, POLST, other level
of care forms, etc.)

oCare Plans

Decisions about Goals
of Care or consent for
treatment

(where applicable)

Home or Community Settings =

Institutionalized Settings

The Serrvma’ A adwan of
SOUNCES » ENGNLIENG DO

FIGURE 1 A model showing how the conversations about advance care planning and
documentation may differ from decisions about goals of care or consent for treatment.
2021.04 NOTE: ACP = advance care planning; MOLST = medical orders for life-sustaining
treatment; POLST = physician orders for life-sustaining treatment.

SOURCES: Rebecca Sudore presentation, October 26, 2020; adapted from Sinuff et
al., 2015.

National Academies of Sciences, Engineering, and Medicine. 2021.The challenges and opportunities of advance care planning: Proceedings of a workshop.
Washington, DC: The National Academies Press. https://doi.org/10.17226/26119.
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Nothing about me without me.
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— Valerie Billingham,

\

Through the Patient’s Eyes,
Salzburg Seminar Session 356, 1998
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